


Leadership analysis of NAME 
Emphasis of JS Resilience and Leadership Advisory Ltd Survey
John Slater is a senior leader with 37 years’ experience in hazardous industry where ideas can be entrenched. He has formed his approach based on his last twenty years in which he has been a Director on Boards of private companies as well as sitting at Director level in public companies such as bp and Capricorn Energy. He has seen the great and the not so great of leaders who he has worked for, alongside and indeed as the senior leader to, recognizing that leaders sit at all levels in a company. 
He has worked in challenging locations in developing countries as well as in established settings in developed countries. Over the last few years where he himself has struggled with mental health and authored two books on his personal experience, he has taken time to look back on what goes into “real and sustainable leadership” in business. This survey and his leadership coaching and workshops focus on the various aspects of emotional intelligence as well as respect, trust and care, all critical for leadership to succeed in a world where simply telling people what to do was and will never be the right approach again. 
Methodology
NAME has kindly answered 57 questions that enable NAME to self-assess against a series of questions that look at their leadership style and that fit into the categories below:
· Self-care and respect
· Company Care
· Company Trust
· Leadership care for others*
· Leadership Trust*
· Leadership Respect*
· EM self-aware*
· EM Motivation*
· EM self-regulation*
· EM social skills*
· EM empathy*
· Diversity*
The results of the individual were then compared to a number of respondents who answered 37 questions that relate to questions answered by the individual in the starred categories above. EM stands for emotional intelligence, which is the ability of a person to relate to others and to be emotionally in touch, too long an area of leadership that has been overlooked, however that is critical and above technical capability. 
Respondents were asked to pick the most appropriate statement corresponding to the question, the questions being designated A, B, C, D and E. Corresponding scores are then allocated from 1 (A) to 5(E).
Both individuals and 360-degree respondents were asked to respond honestly and notably for the individual that this is the start of a journey for them and that a range of scores is understandable and natural, as nobody is perfect and few people good in all areas of leadership. 
This report, whereas interesting for the individual and 360-degree respondents, if shared by the leader (which I encourage) is best viewed in a coaching environment or leadership workshop where the results can be discussed and the leader can develop a plan to move forward on their journey. This report in a drawer or on a hard drive holds no meaning.
Outcomes
The graph below shows NAME’S response to questions under the indicated categories. 
[image: ]
The highest two scoring areas were:
· Social skills
· Leadership respect
Closely followed by
· Self-awareness
· Leadership trust and 
· Company Care
Lower scoring categories were:
· Motivation
· Care for others and
· Self-care


The following graph shows the comparison between individual and 360-degree respondents.
[image: ]
The 360-degree respondents responded with the highest scoring categories as:
· Self-regulation and
· Motivation
· As well as diversity
Compared to NAME (top two)
· Social skills
· Leadership respect
The 360-degree respondents responded with the two lowest scoring categories as:
· Self-aware
· Social skills
Compared to NAME (lowest)
· Motivation
· Diversity
· Care for others and
· Self-care
The categories with the largest difference between NAME and 360-degree respondents were:
· Social skills
· Motivation
· Self-aware
· Diversity



Whereas in the categories of:
· Empathy
· Care for others
· Respect
There was close alignment between the responses. 
A full break down of all questions with scores is given in Appendix 1 of this report.


IF COMPANY ASSESSMENT TOOK PLACE
Comparison with Company assessment
It is important to look at 360 and individual results within the context of the company outcomes. Respondents may be answering based on a company culture of strengths and or areas for improvement as well as their own view.  
The graph below shows the company outcome from respondents to the company culture survey
[image: ]
The company scores highest on Care and lowest on Diversity, with no score above 3.5. 
The graph below shows the 360-degree outcomes compared to the company based on the four categories and then the next graph compares the individual outcome with the company. 
[image: ]
[image: ]
In the 360-degree responses there is alignment with the company except on diversity. On the individual and company graph we see some alignment, however enough non alignment to suggest that NAME is following their own style and responding on their own characteristics as opposed to closely following the company line. These comments are subjective and only give an indication of where indivual and 360-degree responses may be aligned to the company. 
Diversity of thought is a good thing and non-alignment should not be seen as a negative. 
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